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A Greater Applegate’s year of building community by sustaining and
enhancing local connections that promote the environmental,
economic, and social vitality of the Applegate Valley.
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A NOTE FROM OUR
EXECUTIVE DIRECTOR

Was it just me? Or did you feel it too? The new energy
in the air? A new vibrancy in the valley? The ripening of
the vision.

In the office, we often stress the importance of working “at the pace of
community’— this means not rushing change and making all stakeholders feel
included. This process can feel slow, clumsy, and also extremely rich! Eventually
it can culminate in what seems like a sudden leap forward and 2025 was one
of those years... Since releasing the Applegate Valley Vision 3 years ago, so
many people have worked to make pieces of it come to life— whether through
special events, working group projects, investment in local businesses,
nonprofit progrcmming,ios’ring neighborhood gatherings, or volunteerism- the
community feels like it has a new hum and a growing sense of cohesion.

Some highlights for us here at A Greater Applegate include the blossoming of
the Applegate Evening Market in ‘downtown Applegate’, the increase in
participation and fun had at the Jacksaphine Count(r)y Fair, the developing
Resilience Hubs in Williams and Ruch (including 10 new community members
who are now licensed amateur radio opera’rors!?, and watching the Applegate
Artists come together in collaboration with local businesses and community
events. Via the Wander Applegate program we were also thrilled to help
support the Rogue Valley Hang Glidpers and Paragliders Association with the
return of the new and improved Rat Route, and to host In a Landscape:
Classical Music in the Wild for the second year in a row at Applegate Lake.

There is research from Robert Putnam that says that individual health is tied to
participation in civic society, community life, and strong social connections. It
urges Americans to reconnect and build their communities by finding new ways
to foster community groups, organizations, and clubs. We are lucky here in the
Applegate, as we have many options for participation and connection. And
s’rillc,)i’r needs you to make it happen.

It is an ever-changing landscape for nonprofit work, and despite many
successes, we are still facing challenges on many fronts. Yet, AGA stands on a
foundation of strong connections, decades of community leadership, the ‘can-
do’ attitude of rural culture, and exciting programs and projects that are
guided by the Applegate Valley Vision that so many of you helped create.

And so, as the year comes to an end, | ask that you dig in and help surpor’r all
. |

the things that make this place special and connected. It's all here. All it needs
is gou. Together we can create healthier individuals, a stronger community, and
a brighter future for the Applegate.

Megan Fehrman, Executive Director




MEET THE TEAM

AGA Board
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Alison Sexauer Don Tipping Kim Zwemer-Margulis Peter Salant Jim Reiland
Chair Treasurer Secretary Member Member
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Megan Fehrman Leigha Linder Mia Lacerte

Jeff Haas Tucker Grinnan
Executive Director Operations Director Engagement Director

Business Network Manager A Resilience Hubs Coordinator

Jaimy Wilkinson jb Palasini
Farmer's Market Applegate Artists
Manager Coordinator

Christina Ammon

Chris Jagger

Destination Manager Food Hub Coordinator

Applegate Valley Connect hosts the

local business directory, events calendar, :
and wildfire and emergency resources 1\(—
and more. Visit applegateconnect.org

Wander Applegate hosts the Applegate List is a free email forum
L Applegate Recreation Planner, trip that helps our local community stay
b A gl and ocfivifr ideas, and insights to connected and communicate. Sign
local knowledge. up at applegateconnect.org/listserv

ECONOMIC VITALITY | DISASTER RESILIENCE | PLACE-BASED | SOCIAL SUSTAINABILITY







JOURNEY

Jacksaphine Count(r)y Fair 2025
From the Lower Applegate to the Little Applegate events

included music, bike rides, floats, paragliders, cook-offs, pepper
roasts, BBQ's, downtown takeovers, dark skies, a pop-up art
gallery, poetry, a pickleball tournament and more.
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1009 Yo XCas Applegate Artists

supported new and
seasoned artists in

the Valley through &
monthly meetings,

collaborations with
local businesses, and ©
event opportunities.

Rural Entrepreneurs in
Residence Program

In collaboration with the
Jackson County Library
Services, AGA's Business
Network hosted free
workshops and 11
mentorship for budding
Applegate entrepreneurs.

Resilience Hubs
In partnership with community

members in Williams and Ruch,
we're creating safe spaces for \
Applegaters to gather durin
| emergencies. These hubs will be
equipped with back-up power,
emergency communications, and
supplies to better support residents

when disasters strike.
\ New licensed amateur
radio operators
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BUSINESS NETWORK MEMBERS

Apple Outlaw

Applegate Evening Market Vendors

Applegate River Lavender

Applegate Valley Vintners Association

Applegoat Valley Farm / Mama Terra Micro Creamery
Applegater Newsmagazine

Barking Moon Farm

Mia Lacerte, Engagement Director

agreaterapplegate.org

Blossom Barn Cidery

Bear Creek Forest Management and Tree Service LLC

Born Again Thrift Store FUNDERS

Chef Kristen .

Clairity Yoga Autzen Foundation

Code 3 Coffee & Snacks Business Oregon

Feshﬁs Farm Carpenter Foundation

Dwell Wines Carrico Foundation

The Lindsay Lodge Haines & Friends Foundation

t‘erbl P(h:mm , Jackson County Cultural Coalition
V?i\llj\)/,\linreesqhons Josephine County Cultural Coalition
Latitude Wine Tours Marie Lamfrom Charitable Foundation
Longsword Vineyard Meyer Memorial Trust

Miller Foundation

Oregon Community Foundation
Oregon Department of Resilience and
Emergency Management

Full Bloom Farm

Good Life Farm Oregon

Many Hands Builders

chizicc: A Garden in the Siskiyous

Salant Organic Beef & Salant Family Ranch

Maple Creative

Montage Oriental Medicine

ShabanGO Saunas
RiverCrest Ranch

That's What She-Shed
English Lavender Farm

Simona Fino Realtor
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Oregon Farmers' Market Association
Oregon Food Bank

Pacific Power

Quinn Hill Foundation

Roundhouse Foundation

The Ford Family Foundation

The Reser Family Foundation

Squirrel Medicine Pottery
The Station Market and Cafe
Rogue Valley Hang Gliders and Paragliders
Association

Tracey Noriega

Turnkey Loca

Nancy Y. Adams Clay Artist
Savannah Fyre

Weekend Brewing Company
Upper Applegate Grange
Woldridge Creek Vineyard
Yale Creek Ranch

Travel Southern Oregon

DONATE HERE





